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As a business-led and business-funded body, we aim to improve and regenerate our defined 
commercial area and represent over 400 city-centre organisations. BIDs were first introduced in the 
UK in 2004 and have become a great success. 

Businesses are seeing the benefit of taking greater control of delivering a business plan to drive 
footfall into their commercial district. There are now over 320 BIDs across the UK. Within a defined 
BID area, a levy is charged on all business ratepayers in addition to the business rates bill (excluding 
exceptions defined within individual BID rules). This levy is used to develop innovative projects which 
will benefit all businesses in the local area. 

Through consultation, businesses express the areas of investment and projects that can be provided 
through a BID. The only requirement is that it should be in addition to services offered by local 
authorities. Improvements may include, for example, exciting events programmes, additional safety 
and security features, street cleansing or critical environmental measures. 
Moving forward, Wakefield BID will focus on delivering an ambitious business plan, building on the 
firm foundations of our first five years in operation.

Our priorities are:

We will continue to deliver on tangible objectives that directly benefit all levy-paying businesses 
based on the feedback given during our recent survey. Our projects and activities will continue to 
make a real difference in the city.

At Wakefield BID, we strive to work collaboratively with all our partners to improve experiences in the 
city centre. Together, we can raise standards, add value, and bring direct economic benefits to you, 
our levy payers.

Wakefield BID is a driving force in the city.
We act as a catalyst, transforming Wakefield
City Centre with new projects and partnerships.

Wakefield 
BID (Business 
Improvement 
District) was 
established in 2017 
to bring £1.5m of 
new investment into 
the centre of the city, 
driven by the core needs 
of the business community.  

BIDs, by their very name, are about 
‘improvement’ and have no agenda other than 
the place in which they operate. Therefore, they 
are perfectly positioned to support the needs 
and requirements of the business community. 

Now, in a post-pandemic world, we need to 
work even harder as a community to support 
all businesses as we enter a period of recovery 
and transformation.  The BID plays a vital role, 
not only delivering much-needed funds to 
support business at this challenging period, but 
a collaborative spirit and energy that will drive 
Wakefield forward.

WHAT THE BID IS ALL ABOUT

Responding practically and financially to the needs of business as we enter a 
period of Covid-19 recovery and city transformation.

PROVISION

Creating a sense of identity and boosting the city’s regional and national profile 
through a series of events and animations supported by a comprehensive 
investment in marketing.

PROMOTION

To continue our focus and commit resource to the cleanliness and safety of the 
city centre environment both in the day and at night.

PLACE
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Located right in the beating heart of the UK, Wakefield is a vital contributor 
to Yorkshire’s thriving economy. In fact, Wakefield is predicted to be in the 
top five UK towns and cities for GVA growth in 2021.1

More and more commercial enterprises choose to start their next venture in 
Wakefield due to our status as a top UK city for business.2 An established 
business network in the city means organisations can quickly get the right 
space and skills to develop their workforce and grow. 

Our unique and independent spirit makes us a great place to work, live, and 
visit. Our city centre offers a fantastic mix of retail, leisure, business, and 
cultural opportunities. Over 8 million tourists a year are welcomed into the 
district. A local population of more than 345,000 regularly use the city centre 
for their retail and leisure needs.3

We are passionate about our lively and historic city, from the two award-
winning shopping centres to the historic streets and yards that wind their 
way around the 800-year-old Wakefield Cathedral. Among a vibrant and 
eclectic mix of independent shops are world-class eateries and cosy pubs.

Wakefield has a fascinating history, beautiful architecture, and a global 
reputation for culture and the arts. The city boasts the internationally 
renowned art gallery - The Hepworth Wakefield - and the beautiful Victorian 
Grade II listed Theatre Royal Wakefield.

With excellent road and rail transport links used by millions of people, we’re 
not far from the most breath-taking views of the county. Wakefield’s National 
Coal Mining Museum was voted one of the top UK tourist attractions in 20194, 
with the majestic Nostell National Trust and fascinating Yorkshire Sculpture 
Park also top destinations to visit in the area.

Our economy, culture, and history make Wakefield fresh and unique. We’re 
not a carbon copy of other places, making it well worth exploring – and we 
couldn’t be prouder to be here.

The Covid-19 pandemic has presented significant 
challenges to businesses everywhere, with 
Wakefield city centre no exception. The Wakefield 
BID team has been proactive throughout to ensure 
there is a rapid flow of information regarding 
grants and other practical support.  Wakefield 
BID helped voice the concern of businesses it 
represents on Northgate when they said “No” to 
closure. The council listened, and the road was re-
opened promptly.

A variety of new Wakefield BID initiatives enabled 
businesses to re-open safely and attract people 
back into the city centre. We delivered a wide-
ranging programme of improvements to make the 
city centre a cleaner and more attractive place for 
everyone to enjoy.  This included enhanced street 
cleansing through proactive tackling of regular 
grot spots and the removal of graffiti. Deep 
cleansing also removed unsightly chewing gum 
from the city centre streets. 

Wakefield BID made the city centre a brighter 
and more attractive place by installing a mural on 
Westmoreland Street and decorative art, planting 
displays, and hanging baskets across the city. The 
Wakefield in Bloom and Horticultural Initiative led 
by Wakefield BID delivered some fantastic floral 
displays throughout the city centre, enhancing 
the welcoming appeal of Wakefield.

Wakefield BID was established in 2017 following a successful vote from businesses and organisations in the city.  
Wakefield is one of ten Business Improvement Districts in West Yorkshire which, together, invest over £4.3m each 
year into towns and cities across the region.  Wakefield BID alone has invested over £1.4m over the last five years 
of its first term.  We aim to continue this provision through our BID renewal in October 2021, delivering on the 
priorities of the businesses in the Wakefield BID area.

When Business Improvement Districts were first created in the UK in 2004, their focus was on places being ‘Clean’, 
‘Safe’, and ‘Friendly’.  During our first term, our priorities complemented this agenda, ensuring Wakefield is ‘smart 
and attractive’, ‘welcoming and accessible’, ‘a great place to do business’, and ‘lively and well-promoted.’  

We are proud of our first term successes, including becoming the first city in the UK to introduce SmartWater. 
This project resulted in a marked decrease in shoplifting, premises burglaries, and theft of catalytic converters.  
Wakefield BID also led on the Horticultural Initiative bringing together Wakefield Council and Wakefield College. 
By working in partnership, we were able to brighten and smarten our city, making it even more attractive and 
welcoming to our residents, businesses, and visitors. 

1 UK Powerhouse report, Irwin Mitchell/Centre for Economics and Business Research (Cebr), November 2020.
2 The DOJO.tech Index ranks Wakefield as the second-best UK city in which to start a business in 2021.

3 Experience Wakefield
4  Finalist of the ‘Tourist Attraction of the Year 2019’ (The i-Paper Staycation Awards) and winner of ‘Best Yorkshire Indoor Attraction 2019’ (yorkshire.

attractions.org). 

WAKEFIELD IS 
A SMALL CITY,
BUT WE PACK 
A MIGHTY 
PUNCH. 

CHRISTINE 
ARMSTRONG

Christine Armstrong joined 
Wakefield BID in 2020 after 
moving from Harrogate 
BID. There, she gained 
valuable insight into project 
delivery, including the UCI 
World Road Championships 
2019 in Harrogate, working 
collaboratively with businesses 
in North Yorkshire.  Prior 
to joining Harrogate BID, 
Christine founded and ran her 
own company for 12 years, 
working with businesses 
across the North of England.  

As Wakefield BID Manager, Christine quickly became well-known 
in the business community and has a focus on making herself 
available and supporting businesses, addressing issues, and 
delivering tangible projects.  Working with a refreshed Board of 
Directors, Christine has leverage in additional income for projects 
and gained the support of businesses which are below the BID 
levy threshold.  As Wakefield BID is a not-for-profit, non-political 
organisation, Christine thrives on bringing people together for 
the collective good.
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During term 1, Wakefield BID was dedicated to the pursuit 
of making our city smart and attractive, welcoming and 
accessible, a great place to do business, and a lively 
and well-promoted place. All our initiatives had these 
agendas at their core.

Wakefield BID delivered a wide-ranging programme 
of improvement initiatives to make the city centre an 
attractive place to live, work, and visit. Enhanced street 
cleansing, the removal of graffiti, and the deep cleansing 
of streets to remove chewing gum have all helped to 
revitalise the appearance and welcome of the city.

By working collaboratively, Wakefield BID has been 
the catalyst for new mural installations, decorative art, 
and planting displays and hanging baskets across the 
city. The Wakefield in Bloom and Horticultural Initiative 
delivered fantastic floral displays throughout the city 
centre, enhancing the appeal of Wakefield.

Wakefield BID continues to work closely with West 
Yorkshire Police to tackle anti-social behaviour in the city 
centre. By working together, a new Police Community 
Support Officer is now being introduced to the area 
along with a public space protection order that will 
enable a safer city centre experience.  Wakefield BID also 
facilitated the introduction of bodycams to tackle abuse 
in all its forms. These safety initiatives continue to make 
Wakefield a much safer place to visit.  

Supporting our night-time economy has been a 
priority through our Pubwatch Scheme. By introducing 
organisations and forming an active network for 
information sharing, we have galvanised this sector of 
our economy, reduced crime, and improved public safety.

We continue to work with Wakefield Area Business 
Against Crime (WABC) and Apex Radios to reduce 
shoplifting, crime, and provide a direct link with the 
police for our businesses. After working with the Police, 
Wakefield became the first SmartWater city in the UK. 
We introduced SmartWater for all businesses, which 
resulted in a reduction in shoplifting, burglaries, and theft 
of catalytic converters.

Wakefield BID recognises the challenges of homelessness 
and vulnerable people on the streets.  We established an 
online platform called Investors in Communities which 
enables companies to support charities who help on the 
front line of this issue.  Through this channel, businesses 
can donate time and funds which directly help support 
local charitable groups addressing this issue.

More recently, we have been proactive in promoting 
information regarding grants and other practical support 
required by the businesses we represent during the 
Covid-19 pandemic. Several new initiatives were activated 
during this period to enable businesses to reopen safely 
and to help attract people safely back into the city centre 
including the Roam App, Click & Collect and the shop 
local campaign with the Wakefield Express.



SUMMARY OF PROJECTS

Launching creative digital marketing 
campaigns
to raise awareness of all Wakefield 
businesses and increase the pride in, and 
perception of, Wakefield as a destination 
for investment.

Actively consulting business owners,
which included evaluating the 
pedestrianisation of Cross Square 
and closure of Northgate to secure its 
reopening.

Facilitating critical consultation events,
bringing together businesses and senior 
officers of the council to discuss, for 
example, Masterplan and New Travel 
Plans for Wakefield.

Being instrumental in the Wakefield High 
Street Taskforce,
representing businesses for the future 
development of Wakefield. 

Supporting the retail Roam app,
free for all businesses in the Wakefield 
City Centre.  This gives all businesses 
their own app for marketing, click & 
collect, and online shopping.

Deep cleaning and graffiti removal 
throughout the city.
This is ongoing and is valued at over 
£100k pa.  This is of great value to our 
businesses.

Cleaning of all telephone boxes
within the city centre.

Sponsored the Recycled Model Wakefield 
City drop-in event,
part of Festival of the Earth (eco-themed 
initiative using recycled materials) and 
hosted at The Ridings food court.

Supporting important Community Days
by giving profile and offers to levy-
paying businesses through the Wakefield 
Express.

Championing the UK City of Culture bid 
2025 
Aspiration for Wakefield.

Running a calendar of exciting events
throughout the year, including Long 
Division, Street Circus, speciality 
markets, and Family Fun Days.

Brokering innovative employment 
opportunities.
A digital company is now directly 
working with Wakefield College to 
source students for technical jobs 
and offer training in specific software 
and coding for employment in major 
companies in the North of England.

Amplifying the voice of businesses.
Christine Armstrong continues to 
visit businesses with the local MP 
and Councillors to make sure that the 
business position is heard and acted 
upon.

Commissioning inspiring local artists
to create the mural and street art 
installation near the Cathedral and bus 
station.

Printing an additional 750 Cultural Cycle 
Maps
highlighting great cycle routes to cultural 
venues in the city. These include The Art 
House, Cathedral, and The Hepworth, 
with shopping, food, and drinks venues 
clearly marked.

As part of the high street task force
we helped to secure millions of external 
investment which will be invested in 
Wakefield over the coming months.

Introducing the first ‘Wakefield BID 
Business Awards’
to celebrate the city’s business 
community and employees.

Working collaboratively with Wakefield 
College
introducing local businesses to staff and 
students and producing videos about 
the different types of job opportunities 
available in Wakefield.

Enabling vocational work experience for 
students
at Wakefield College, by promoting 
a volunteering programme planting 
flowers and trees for the Horticultural 
Initiative.

Boosting the high street transformation.
An ongoing partnership with Wakefield 
College is enhancing empty shop units 
with physical displays and enliven the 
city centre.

Promoting exciting business and events to 
the wider community
by collaborating with the Wakefield 
Express (our local newspaper). We keep 
residents and levy-payers informed 
about new organisations coming to 
Wakefield and what the city has to offer. 

Graffiti Removal

Re-opening Northgate

Horticultural Initiative

Deep cleaning

Cycle Station

Recycled City

Dinosaurs

Mural by local Artist
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Business Improvement Districts, known as BIDs, are business-led partnerships.  
They are non-political and not-for-profit, created for the benefit of a place.  A 
geographical boundary is defined where businesses in this area come together 
to invest, collaborate, and improve their trading environment.

There are over 320 BIDs in the UK and Ireland, and ten in West Yorkshire.  They 
are recognised by both the public and private sector as a well-established model 
of place management and improvement since they were first established in the 
UK in 2004.

Wakefield BID was established in 2017, driven by over 400 businesses who 
came together to resolve some of the key issues that were affecting Wakefield. 

HISTORY

Wakefield BID is the 4th largest BID by income in West Yorkshire.  BIDs, by their very nature, 
offer a flexible way to deliver on the objectives and priorities of the place in which they operate. 
While in some ways Wakefield is competing regionally with these towns and cities, we also 
work collaboratively with them through the local BIDs network. Here, we share knowledge, 
ideas, and resources, and via the national body - The BID Foundation - of which Wakefield BID 
is a member.  Prior to the establishment of Wakefield BID, these initiatives and opportunities 
were not open to Wakefield.

BIDS IN
WEST YORKSHIRE

       BID   £ Levy Collected 

1  Leeds (2015)  2,500,00

2  Bradford (2019) 488,000

3  Halifax (2017)  330,000

4  Wakefield (2017) 268,500

5  Langthwaite (2016) 255,000

6  Keighley (2016) 236,000

7  Huddersfield (2017) 189,000

8  Ilkley (2019)  132,000

9  Brighouse (2019) 127,000

10  Otley (2014)  75,000

1514History BID



WAKEFIELD
BID IN
NUMBERS OUR

PRIORITIES
FOR TERM 2
2022 - 2027

+  46%  Retail

+  21%  Public Sector

+  17%  Office

+  15%  Hospitality

+  1%  Other

Place >

Building on our first term’s successes, businesses 
have requested that Wakefield BID continue to focus 
and commit resource to the cleanliness and safety 
of the city centre environment, both in the day and 
at night.

Provision >

The Covid-19 pandemic has significantly impacted 
all businesses during the last 18 months.  Our new 
business plan will respond to the practical and 
financial needs of businesses as we enter this 
recovery and transformation period. Businesses 
have also requested that the BID be the authoritative 
voice of the business community when liaising with 
statutory bodies such as the Council and Police, as 
we seek to improve Wakefield collaboratively for all.

Promotion >

Supporting the Covid-19 recovery and the 
improvement of Wakefield city centre, businesses 
have requested a series of events and animations 
supported by a comprehensive investment in 
marketing to drive footfall and assist the city’s local 
and regional competitiveness.

Sponsorship & Non-Levy income

£70,000
p/a

In-kind contributions

£20,000
p/a

170
Businesses

on the
Roam app

Full-time staff

2
BID area deep

cleaned for only

7.6%
of the levy

90%
of BID levy

invested back
into the BID area

Levy percentage

1.25%
Number of
businesses

415
Levy income

£250,000
p/a

Office rent

£0
(Allowing more money to be 

allocated for events and projects)

16Numbers 17Our Priorities



KEY ACHIEVEMENTS, 
ENDORSEMENTS, 
ACCREDITATIONS, 
MEMBERSHIPS
AND AWARDS
During the challenges of the pandemic 
over the last 18 months, Wakefield BID has 
been committed to working alongside 
local businesses.  Here is a summary of 
just some of the initiatives undertaken by 
Wakefield BID to support the city centre 
during this unprecedented period:

 Giving two hours free parking to encourage footfall 
into the city centre to help business.

 Circulating weekly and bi-weekly newsletters. 

 Keeping all business up to date with Covid-19 
restrictions and guidance regarding rules and 

regulations.

 Disseminating information regarding grants 
available to local businesses.

Representing levy payers at the Covid-19 Bronze 
stakeholder meeting.

Acting as a liaison between Wakefield Council and 
businesses.

Printing and delivering recovery packs, including 
posters, floor stickers, and extensive information 

about regulations.

Producing videos advertising the reopening of 
shops and businesses.

Promoting the Shop Local initiative with Wakefield 
Express.

Collating Click & Collect Directory which was 
posted on our website, circulated through social 
media, and also published in Wakefield Express.

Organising and delivering Wakefield BID virtual 
information webinars for both retail and hospitality 

industries.

Providing information on social distancing within 
retail and hospitality industries.

Liaising with new businesses that opened during 
the Covid-19 pandemic to ensure they complied 
with both Covid-19 regulations and licencing and 

trading regulations.

Holding open-access Q&As with the Leader of the 
Council, Chamber of Commerce, and Wakefield BID. 

Business visits with local councillors to solve 
problems and hear the voice of business.

Visiting every business on Northgate for the Café 
Culture closure and producing a report delivered to 
the Leader of the Council. Northgate was reopened 

after the Council listened to the businesses.

Visiting levy payers with the MP for businesses 
to discuss the various difficulties they were  

experiencing during the pandemic.

Helping all businesses with pavement café licenses 
and all licensing queries.

Working in partnership with West Yorkshire Police 
to combat anti-social behaviour (ASB), begging, 

busking, and chuggers.

Reinforcing our SmartWater initiative 
to combat shoplifting. We have now 
expanded the SmartWater remit to 

combat thefts of catalytic converters.

Working with APEX radios and West 
Yorkshire Police to introduce bodycams 
that aid convictions and combat racial 
abuse and ASB which has been on the 

rise during the lockdown.

Ongoing deep cleansing of Wakefield 
City Centre and gum removal.

Installing 50 real Christmas trees 
during the festive period and installing 

the Wakefield BID star on Chantry 
Roundabout.

Holding consultations with businesses on 
Bread Street and Cross Square regarding 

pedestrianisation.

Helping businesses to access private 
funding to buy the freehold of buildings 

and businesses during the pandemic.

Introducing cost-effective charging for 
gas and electricity for businesses.

Planting over 8,000 floral displays 
in the city centre and installing 70 

hanging baskets to make the centre look 
especially welcoming to our residents 

and visitors.

Representing all levy payers in a range of 
essential stakeholder meetings.

Supported a successful application of 
£1.9m award from Historic England, which 

was then match funded by the Council, 
resulting in nearly £4m for regeneration 
of Upper Westgate Conservation Area. 

Working with our businesses in the 
Heritage Action Zone area to secure 

grant funding for the improvement of the 
buildings.

Practical support given to businesses in 
securing LEP digital grants

Supporting covert police operations to 
tackle drug use.

New partnership with WY Police city 
centre inspector to drive out anti-social 

behaviour, street drinking and drug abuse 
from our city centre – ongoing into 2022 

with a stronger partnership approach.

As part of the high street task force we 
helped to secure £25 million of external 

investment which you will see in the 
months to come.

Wakefield BID has delivered a range of 
high-quality events and festivals to draw 
people into the city centre; made aesthetic 
improvements to the city centre; worked in 
partnership to improve city centre security, 
and; acted as a voice for businesses across 
the city to make sure their voice is heard. 

Business conditions have been extremely 
challenging this year for everybody; 
Wakefield BID reacted swiftly to the 
ever-changing needs of local levy payers. 
BID staff remained available throughout 
lockdown and continued to deliver vital 
information and support to businesses 
across the city centre. Support has included 
the circulation of crucial updates and 
working hard to ensure local businesses 
quickly accessed the Government grant 
funding available to them.

Wakefield BID distributed free recovery 
packs and floor markers to numerous 
smaller businesses during the lockdown to 
ensure they could safely reopen. During this 
period, the Wakefield BID team were busy 
planning ahead for longer-term initiatives 
to ensure the city centre returned to being 
a hive of activity as soon as people could 
safely venture out again. 
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WHAT BUSINESSES SAY
“Businesses came together in 2017 to create a new 
Business Improvement District for Wakefield with 
the objective of creating £1.5m of new investment 

for our city centre.  This investment has been spent 
locally on projects and priorities of businesses in 

Wakefield.

This business plan sets out how we continue this 
impetus, which is even more important after the 

challenges of Covid-19 and the last 18 months.  I see 
that we simply must come together to endorse this 
plan as doing nothing is not an option for the long-

term future of Wakefield.

Every business benefits from a cleaner, safer and 
vibrant city centre – and this is the priority of 

Wakefield BID over the next five years.

A voting paper will be sent to you on 8th October 
2021, and I would ask that you endorse Wakefield 

BID by voting YES to enable the success of the 
last five years to continue.”

GRAHAM
HOWARTH

CHAIR WAKEFIELD BID AND
CHIEF EXECUTIVE OF

SARCOPHAGUS LIMITED

“Now more than ever the strength of the city centre 
lies in its unity. The Ridings centre is fully committed 
to supporting the business improvement district 
and this business plan and we will be encouraging 
all businesses, both independent and national in the 
centre to do the same. Wakefield city centre has 
so much to offer for everyone and only by having 
one clear voice to champion that will we get the 
message across.”

LEE 
APPLETON

CENTRE DIRECTOR, 
RIDINGS CENTRE 
AND WAKEFIELD 

BID DIRECTOR

“The last year has been extremely challenging 
for the travel sector and all in the high street. 
Wakefield BID’s commitment to support business 
practically as committed in this businesses plan, is 
critical to the long term future and sustainability 
of all sectors of the business community.”

SAMANTHA 
HARVEY
ONE WORLD
TRAVEL GROUP

“We see across the region and indeed the 
country how important Business Improvement 
Districts are in bringing the public and private 
sectors together, creating new investment 
and partnerships that have a lasting impact 
on our towns and cities.  

Wakefield has benefited enormously from 
the work of the BID over the last five years.  Wakefield Council, as a 
levy payer, will be voting YES and supporting this business plan which 
supports Wakefield council’s wider strategic objectives.”

COUNCILLOR 
DENISE JEFFERY

LEADER OF
WAKEFIELD COUNCIL

“As a key retail destination in Wakefield city centre, Trinity Walk has seen first-hand the 
benefit of being supported by Wakefield BID. From deep cleaning, working on police and 
crime initiatives to pop-up events in the city centre, the BID has made a difference.  

Now, more than ever, we need to work together as a city centre for the benefit of all businesses.  
Wakefield BID is the perfect vehicle to do this, which is why we fully support this business plan 
and encourage other businesses to do so by voting YES in October.” 

CORMAC HAMILTON
TRINITY WALK CENTRE MANAGER, WAKEFIELD BID DIRECTOR AND CHAIR OF 
THE WAKEFIELD HIGH STREET TASK FORCE
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“I have found Wakefield BID to be one of 
the primary partners in my drive to reduce 
Anti-Social Behaviour (ASB)  in Wakefield 
City Centre and make the communities of 
Wakefield be and feel safer. 

Wakefield BID has helped drive a number 
of ground-breaking initiatives that cement 
Wakefield on the national map, none more so 
than the introduction of several SmartWater 
initiatives. These have resulted in an increase 
in crime detection and prevention in city centre establishments and car parks and also a huge 
reduction in alcohol-related ASB across the city. These successes make Wakefield a far more 
attractive proposition to visit for retail or leisure reasons.

Wakefield BID and West Yorkshire Police continue to work closely together, and the partnership 
goes from strength to strength with more joint projects currently in the pipeline that will 
further deliver an exciting and vibrant city centre.”

“Wakefield College is extremely grateful 
for the dedication and hard work Christine 
Armstrong has put into developing a robust 
partnership to deliver many excellent projects 
for our Horticulture, Design, Art, Fashion 
and Photography students, and developed 
a lasting partnership between the College 
and Wakefield BID. In addition, Christine’s 
introduction to First Impressions has created 
a partnership offering industry training and 
potential apprenticeship routes.

Her work this year created opportunities enabling our students to participate in community 
projects requiring assessment for qualifications that no other business has been able to offer 
during the pandemic. We have over 70 students that have successfully completed their studies 
due to the opportunities she has offered and we have many more projects planned for the 
next academic year.

Christine’s relentless energy, enthusiasm and openness brings community, business and young 
people together and is a testament to her passion for making Wakefield a better place for all. 
I have witnessed her dedication to our City first-hand on accompanying visits to business 
owners who warmly welcome her with the utmost respect and gratitude for the work she 
does by giving them a voice, a friendly ear and offering solutions.

Wakefield needs more people like Christine - Results driven, focussed, visionary, creative, 
empathetic and visible!”

TONY
JACKSON

WAKEFIELD COLLEGE

INSPECTOR PAUL 
FRASER

WEST YORKSHIRE POLICE
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SUPPORTED OVER 500 
BUSINESSES INDIVIDUALLY 
AND DIRECTLY WITH HELP 
ON EVERYTHING FROM 
GRANTS, LEGISLATION 
TO PROMOTIONS AND 
MARKETING.

NEW PARTNERSHIP WITH 
WY POLICE TO DRIVE OUT 
ANTI-SOCIAL BEHAVIOUR, 

STREET DRINKING AND 
DRUG ABUSE FOR OUR CITY 

CENTRE.

MAJOR DEEP CLEAN AROUND 
THE CITY CENTRE ALONG 
WITH GRAFFITI AND FLY 

TIPPING REMOVAL

+  69.23%  5

+  15.38%  4

+  5.13%   3

+  5.13%   2

+  5.13%   1

+  56.41%  5

+  17.95%  4

+  15.38%  3

+  5.13%   2

+  5.13%   1

+  62.50%  5

+  20%   4

+  10%   3

+  5%   2

+  2.5%   1SURVEY
FEEDBACK

In February 2021 we 
surveyed all businesses 
in the BID area.  We 
are grateful for the 
120 responses.  These 
are summarised in the 
following charts, which 
identify the new priorities 
for our next term.
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LAUNCHED THE ROAM 
APP FOR ALL BUSINESSES 
IN WAKEFIELD BID AREA 
FEATURING CLICK AND 
COLLECT FUNCTION, 
EFFECTIVELY ACTS AS YOUR 
OWN APP

+  25%   5

+  20%   4

+  32.5%   3

+  17.5%   2

+  5%   1

WHAT BUSINESSES 
IN WAKEFIELD SAY

“THE CROSS SQUARE REGENERATION PROJECT - BRILLIANT IDEA.
Creating a ‘flagship’ area to rival destination

areas such as Trinity Walk.”

“WAKEFIELD BID IS THE VOICE FOR WAKEFIELD BUSINESS
to represent our views to Wakefield Council and

encourage action to improve the city centre.”

“I think your work on informing and supporting
businesses about Covid-related information has been

REALLY STELLAR.”

“Wakefield BID is absolutely fantastic and 
keep doing what you already started -

CONNECTING BUSINESSES AND GIVING THEM THE RIGHT INFORMATION AT 
THE RIGHT TIME.”

“JUST WANT TO SAY THANK YOU!
The amazing events and all the hard work yourself and everyone 
else, has put in, to make Wakefield a nicer place has had a huge 

impact on my buisness, we have been so busy and had some 
wonderful, familys, older generation in our cafe.

Its been so lovely to be a part of all this.”

MARKETING PROMOTION 
VIDEOS HIGHLIGHTING 
WAKEFIELD BID AREA 
BUSINESS ACROSS 
DIFFERENT SECTORS TO 
IMPROVE THE PERCEPTION 
OF THE CITY

+  45%   5

+  22.5%   4

+  20%   3

+  2.5%   2

+  10%   1
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BIDs, by their very name, are about ‘improvement’ and have no agenda 
other than the place in which they operate. Therefore, they are perfectly 
positioned to support the needs and requirements of the business 
community. 

Now, in a post-pandemic world, we need to work even harder as a 
community to support all businesses as we enter a period of recovery 
and transformation.  The BID plays a vital role, not only delivering much-
needed funds to support business at this challenging period, but a 
collaborative spirit and energy that will drive Wakefield forward.

Wakefield BID will build on the established programme of investment in 
deep cleaning, hotspot projects for areas that require improvement and 
coordination, and the successful graffiti removal scheme within the BID 
area.

CLEAN

We will continue to support local police and crime initiatives that reduce 
lawbreaking and anti-social behaviour. 

Wakefield BID will work with Wakefield Metropolitan District Council, 
Emergency services and Night-time operators to achieve the Purple Flag 
Accreditation for the city.

Working with well-established crime and safety schemes, such as the 
Wakefield Radio Scheme APEX and WABAC, Wakefield BID will support 
safety messages and alerts for businesses, assisting their day-to-day 
operations.

SAFE

Welcoming people to the city will be vital, particularly after the challenges 
of the Covid-19 pandemic.  Working with the horticultural partnership, 
we will continue our investment in our programme of greening the city, 
creating a warm and colourful welcome.

This agenda will be supported by a programme of public art to dress 
junction boxes, phone box cleaning, empty unit dressing, and cleaning 
tired street furniture. We will work in partnership with landlords to enhance 
the public realm, and find solutions to develop areas that have become 
unloved over time.

To support the delivery of these projects and provide a service to levy 
payers, we will appoint a Business Engagement Assistant, a visible point 
of contact and project manager to deliver these projects for all Wakefield 
businesses.

WELCOMING

Building on our first term successes, 
businesses have requested that Wakefield 
BID continue to focus and commit resource to 
the cleanliness and safety of the city centre 
environment both in the day and at night.
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The Covid-19 pandemic has significantly impacted all 
businesses during the last 18 months.  Our new business plan 
will respond to the practical and financial needs of businesses 
as we enter this recovery and transformation period. 

Businesses have requested that the BID be the authoritative voice of the 
business community when liaising with statutory bodies such as the Council 
and Police, as we seek to improve Wakefield collaboratively for all.

Wakefield BID will continue to convene its Advisory Board, working with Wakefield 
Metropolitan District Council on transport, High Street Task Force, and strategic 
issues that impact the improvement of the city centre.  Our Board Directors and 
levy payers will take an active part in supporting a positive dialogue, putting 
forward ideas, concerns, and elevating the positive messages about the future 
of the city.

BUSINESS VOICE

Leveraging other grants alongside the BID levy, Wakefield BID will ringfence 
funds that can be allocated to new ideas that specifically support the recovery of 
the city centre following the pandemic. Recognising the need for flexibility and 
encouraging levy payers to be vocal about their immediate support requirements, 
the Board will be nimble in allocating funds to support projects that achieve this 
aim.

FINANCIAL SUPPORT - RECOVERY

For all businesses and organisations in WF1, we will establish regular 
communications on all that is happening in the city centre, including the support 
that is available and opening access to new events and initiatives.  This will 
be delivered through physical business visits and our digital communication 
channels.

We recognise the importance of being accessible to our levy payers.  Therefore, 
we are proposing a central high street presence to directly support the businesses 
we serve.

IN TOUCH WF1
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Supporting the Covid-19 
recovery and the improvement 
of Wakefield City Centre, 
businesses have requested a 
series of events and animation, 
supported by a comprehensive 
investment in marketing 
to drive footfall and assist 
the city’s local and regional 
competitiveness.

Pop-up events and street markets are 
proven ways to drive footfall back into the 
city centre.  An event programme will be 
established throughout the year, where 
events will either be run by Wakefield BID or 
supported financially or in-kind.

This will include Long Division Festival, 
which Wakefield BID has made significant 
financial investment into supporting the 
Long Division Festival.

‘’Arts, Culture and Leisure have been pleased 
to work in partnership with the BID on the 
recent Festival of the Earth and in their 
support for the recent partnership City of 
Culture 2025 application. Encouraging local 
business to play an active role in the festivals 
and wider cultural offer of the District is really 
important to ensure residents and visitors 
to the District dwell for longer to enjoy the 
additional retail, restaurant and café offer 
available. This in turn helps support the 
economic wellbeing of our City and District.
 
We very much hope this partnership work 
can continue’’.

EVENTS AND 
MARKETS

Working with landlords, local media, 
Experience Wakefield, and the local authority, 
Wakefield BID will establish a comprehensive 
marketing campaign to reinforce a positive 
message about the city and all it has to offer.  
To enable us to compete more effectively 
both locally, regionally, and nationally, our 
priority will be to work with others to elevate 
the story of Wakefield as a place to live, 
work, play, and invest.

CONSUMER 
MARKETING

We support the aspiration of Wakefield 
becoming City of Culture in 2025.  Working 
with cultural organisations is vital for the 
success of any place, and we recognise the 
importance of this programme.  Through 
our activities and business voice, we aim to 
support the #Wakefield2025 application, 
working with organisers to achieve this 
exciting ambition.

#WAKEFIELD2025
UK CITY OF CULTURE

JULIE RUSSELL
WAKEFIELD COUNCIL

Eco open day, sponsored by Wakefield BID
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One of the 8,000 plants in Wakefield City Centre planted by Wakefield BID and the Horticulture project.



WAKEFIELD BID
WAKEFIELD BID
WAKEFIELD BID

FINANCE
NOTES

£ 2022/23 2023/24 2024/25 2025/26 2026/27

Income

Surplus b/f 35,000 - - - -

Levy Income 250,000 255,000 260,100 265,300 270,610

Additional Income 50,000 65,000 70,000 85,000 100,000

Total Income 335,000 320,000 330,100 350,300 370,610

Expenditure

Place 123,136 109,565 113,432 115,805 129,205

Provision 64,574 53,631 59,385 67,277 73,451

Promotion 82,090 91,304 91,477 101,100 101,518

Overheads 12% 40,000 40,000 40,000 40,000 40,000

Levy Collection 10,200 10,200 10,200 10,200 10,200

Contingency 6% 15,000 15,300 15,606 15,918 16,237

Total Expenditure 335,000 320,000 330,100 350,300 370,611

Based on the past performance of Wakefield Metropolitan 
District Council collection services between 2017-2021, 
an assumed collection rate of 94% has been adopted.

The collection rate for Wakefield BID average in term 1 
(years 1-4) was 94.23%.

In-kind support for term 2 is estimated at £20,000pa, 
which includes free office space; this support lowers 
overhead costs and allows us to allocate more funds to 
BID priorities.

A contingency of 6% has been applied. All reallocations 
of unspent contingencies will be agreed upon through 
the Board.

Provision for the annual inflation rate on levy income has 
been reserved at 2% within the levy rules but application 
is at the discretion of the BID Board annually. Inflation 
has been applied to the table adjacent.

The levy collection is charged at a flat rate throughout 
the BID term of £10,200 pa (£24 per hereditament per 
annum). 

Project costs will be directed to the three themes of the 
term 2 business plan.  Decision on budget allocation 
will be governed by the Board and will be minuted 
accordingly.

Any variation to the percentage theme allocation beyond 
15% of the whole will be subject to an extraordinary 
general meeting (EGM).

Additional income is estimated on recent performance 
which includes The Welcome Back Fund, sponsorship, 
non-levy payer voluntary membership, and other Council 
grants.  In 2021, additional income was over £70,000

FIVE
YEAR
BUDGET
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Working with Key Stakeholders

Eco Open Day

Deep cleaning

Business Recovery Packs

Supporting Festival of the Earth

Deep cleaning

Promoting Local Business

Christmas Lights

Supporting New Business

Reasons to Visit

Repairing Cathedral Clock

Welcoming New Business

Driving Footfall

Supporting Night Time Economy

Horticultural Initiative

Graffiti Removal
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Wakefield BID is in a strong financial position with the average 
levy collection for 2017-2021 at 94.23% 

A Business Improvement District is about utilising its levy efficiently 
and appropriately each year to invest in projects and initiatives in 
line with our business plan. We are pleased to report that we will 
end Term One with a small surplus to take forward into Term Two. 
In addition to the levy income, there has been a concerted effort 
to generate more value for levy payers by increasing other income; 
generated from a variety of grants, sponsorship & voluntary levy.

Our overheads over the first five years have remained low at 
16.1%, an area we have worked hard to minimise particularly in the 
financial year of 31st March 2021, considering the difficulties being 
faced by many. We are pleased to report it has come in over 33% 
(£101k) less than we budgeted for in the business plan, enabling us 

to dedicate as much resource as possible to project delivery. 

Wakefield BID is exempt from corporation tax on trading profits. 

Over the five years, the tremendous ‘in-kind’ support from our 
levy payers has again ensured we have more resource for project 
delivery. We have received support on office rent, meeting space 
and accountancy. Our thanks go to Wakefield Council, The Sanders 
Partnership, The Plex, Trinity Walk Shopping Centre & The Ridings 
centre. We also receive nearly 1,000 hours of time each year 

through the Wakefield BID Board and other working groups.

For the final year, the Wakefield BID Board have decided to have 
an audit undertaken on the accounts. This is not mandatory, but 
we consider this good practice, and it enables Wakefield BID to 
be aligned with governance and changing legislation. We look 
forward to announcing the results of the audit at our AGM. The 
next term, 2022-2027, is an exciting one for Wakefield BID, and we 

go into it in excellent shape to support city centre businesses.

FINANCE REVIEW

THOMAS SZCZEPANSKI
THE SANDERS PARTNERSHIPIn our first term, there was no tax on profits and our bank charges were less than £40 per annum.

Bid Levy  Year 1  253,526.49

 Year 2  256,578.84

 Year 3  255,057.85

 Year 4  227,919.94

 Year 5  264,217.08

Finance Outlook Years 1 - 5  £

Other Income  Year 1  600.00

 Year 2  -

 Year 3  10,250.00

 Year 4  27,409.00

 Year 5  42,551.00

Total Annual Income  Year 1  254,126.49

 Year 2  256,578.84

 Year 3  265,307.85

 Year 4  255,328.94

 Year 5  306,768.08
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Surplus carried forward  Year 1  145,215.00

 Year 2  99,641.00

 Year 3  123,693.00

 Year 4  250,302.00

 Year 5  -

   Budget  Saved

Actual V Budget  Year 1  49,857.00  58,000.00  8,143.00
Management

 Year 2  45,902.00  59,670.00  13,768.00& Overheads
 Year 3  44,344.00  60,873.00  16,529.00

 Year 4  24,718.00  62,081.00  37,363.00

 Year 5  38,000.00  63,322.00  25,322.00

At the end of year 4 we had a large surplus due to events and activities being unable to take place. 

This was ringfenced and carried forward and is being used in year 5 to support the recovery effort.

Surplus/Defecit  Year 1  145,215.00
for the year

 Year 2  -45,574.00

 Year 3  24,052.00

 Year 4  126,609.00

 Year 5  -250,302.00

Finance Outlook Years 1 - 5  £

Management &  Year 1  49,857.00
Overheads

 Year 2  45,902.00

 Year 3  44,344.00

 Year 4  24,718.00

 Year 5  38,000.00

BID Management   £

Thank you to Thomas Szczepanski who works for The Sanders Partnership and has overseen the finance and 
budgetary process for Wakefield BID.  Thomas is not renumerated for this task and we are grateful for his 
time, support and commitment to Wakefield BID.
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THE BID TEAM
CHRISTINE ARMSTRONG
leads the team at Wakefield BID.  Appointed in 2019 (having 
spent 1.5 years at Harrogate BID), Christine was selected to drive 
Wakefield BID projects forward and work with businesses to build 
on the foundations of the first five years.

SUSAN RALPH
was appointed in 2021, having previously been involved in city 
centre issues from her 20 years plus with Chartered Surveyors.  
Susan lives and works in Wakefield and brings her organisational 
and administrative skills to assist Christine and the Board.

BUSINESS ENGAGEMENT ASSISTANT
Within the business plan 2022 -2027, we are proposing to 
recruit this new post.  With an increase in cleansing, safety, and 
operational projects, and in proportion to the size of our budget, 
this additional member will strengthen the team and our ability to 
deliver levy-payer objectives.

THOMAS SZCZEPANSKI
from Sanders Geeson is the Finance Offer for Wakefield BID.  
Supporting Christine with year-end accounts, audits, and 
budgets, Thomas is a vital member of the team who is unpaid 
and voluntarily supports Wakefield BID.
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The Wakefield BID team is supported by six unpaid Board Director positions:

THE BID BOARD
LEE APPLETON

(The Ridings Shopping Centre)
Lee has been on the Board since June 2017 as a major landlord in the city. 

CORMAC HAMILTON
(The Trinity Shopping Centre)

Cormac has been on the Board since 2017.  Another major landlord representing over 
60 levy payers, Cormac brings expertise in retail, leisure, and his strong connections 

with the retail-crime projects in the city.  Cormac also chairs the High Street Task 
Force for Wakefield.

Moving forward, we propose two additional seats at the BID Board to ensure that all 
sectors of the business community are represented.

LANDLORD/RETAIL
LEE APPLETON

RETAIL
SAMANTHA HARVEY

LANDLORD/RETAIL
CORMAC HAMILTON

OFFICE SECTOR
ALASTAIR WAREHAM

LOCAL AUTHORITY
DENISE JEFFERY

RESTAURANT / HOSPITALITY
VACANT

EVENING ECONOMY
VACANT

NON-LEVY PAYING BUSINESS
GRAHAM HOWARTH

SAMANTHA HARVEY
(One World Travel Group)

Appointed in 2020, Samantha brings a new dimension to the Board through her 
experience at One World Travel Group, located in the heart of Wakefield.  Seeing first-

hand the financial challenges to the travel sector, Samantha understands the critical 
role Wakefield BID plays in supporting businesses like her own in the recovery.

DENISE JEFFERY
(Wakefield Metropolitan District Council)

As Leader of the Council, Denise was appointed to the Wakefield BID Board in 2017 
and is instrumental in connecting the public sector with the private sector and vice 

versa.  The Council are fully supportive of the BID, recognising its pivotal role and 
financial contribution.

ALISTAIR WAREHAM
(Williams and Co. Solicitors)

Alistair is the newest Board member appointed in 2021.  As a partner at Williams 
and Co. Solicitors, Alistair brings his significant legal expertise to the Board and is 

passionate about Wakefield City centre improvement.

GRAHAM HOWARTH
(Sarcophagus Limited)

Graham is a non-levy payer and has been Chair of the Board during our first term. 
Under his leadership and as an independent chair, Graham galvanises the business 

community through Wakefield BID.

All these roles are unremunerated, and we will work with a local recruitment agency 
to independently appoint new talent and skills to the Wakefield BID Board.  Our aim is 

to ensure all sectors of the community have a voice and are represented.
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BID Levy Rules

When formalising the levy rules for Wakefield BID, consideration 
was given to the Industry Research and Guidance from The 
BID Foundation and other industry bodies. The levy collection 
percentage has been re-set at 1.25%.

A full list of levy rules can be found out wakefieldbid.co.uk:

1. A BID levy of 1.25% of rateable value will be charged on all 
eligible hereditaments listed in the 2017 local Non- Domestic 
Rating List as at 1st April 2017.

2. The levy amount for ratepayers (who have business premises 
which do fall under the management of a shopping mall 
operator or market operator and who do pay a service charge 
to the shopping mall or market operator) will be applied as 
follows: 

a. The BID levy will be 0.75% of the 2017 rateable value 
shown on Wakefield Metropolitan District Council’s (the 
billing authority’s) NNDR billing system as at 1st April 2017 
for each defined business (including any premises used 
and owned by the shopping mall or market operator for 
purposes relating to the management of the shopping mall 
or market operator and associated car parks) within the 
scope of the BID, with the exception of those premises with 
a rateable value of less than £12,000 or properties which 
are unoccupied as showing on the billing authority’s NNDR 
billing system as at 1st April 2017 or which have a rateable 
value which falls below £12,000 or become unoccupied at 
any time during the life of the BID. 

b. Ratepayers with a rateable value of less than £12,000 
or of unoccupied properties will pay nothing for these 
properties and will not have a vote for these properties 
although they will enjoy the benefits that come with 
trading in the BID area.

3. The levy will be due from businesses which are liable to pay 
business rates, other than those that are exempt within the 
criteria laid out below.

No other relief will be given to any class of non-domestic 
ratepayer, unless it is a hereditament:  

a. whose owner is prohibited by law from occupying it or 
allowing it to be occupied. 

b. which is included in the Schedule of Monuments 
compiled under Section 1 of the Ancient Monuments and 
Archaeological Areas Act 1979(b). 

c. where, in respect of the owner’s estate, there subsists a 
bankruptcy order within the meaning of section 381(2) of 
the Insolvency Act 1986(c). 

d. whose owner is entitled to possession of the 
hereditament in their capacity as trustee under a deed 
of arrangement to which the Deeds of Arrangement Act 
1914(d) applies; 

e. whose owner is a company which is subject to a 
winding-up order made under the Insolvency Act 1986 or 
which is being wound up voluntarily under that Act. 

f. whose owner is a company in administration within the 
meaning of Paragraph 1 of Schedule B1 to the Insolvency 
Act 1986 or is subject to an administration order made 
under the former administration provisions within 
the meaning of Article 3 of the Enterprise Act 2002 
(Commencement No. 4 and Transitional Provisions and 
Savings) Order 2003(e).

g. whose owner is entitled to possession of the 
hereditament in their capacity as liquidator by virtue of 
an order made under Section 112 or Section 145 of the 
Insolvency Act 1986. 

h. where it is a place of religious worship, a hostel, a place 
of refuge, or a place of rehabilitation. 

i. where it is occupied by an organisation which receives 
‘Top Up’ business rates relief in addition to business rates 
mandatory relief in which case the hereditament will be 
exempt.

j. The levy will be charged annually in advance, although 
businesses which cease to have liability for BID Levy during 
the year will be entitled to a refund for the remainder of 
the period and the new occupier will be charged on a pro-
rata basis

k. All new hereditaments entering the rating list after 26th 
August 2021 will be levied at  the appropriate percentage 
(1.25% or 0.75%) of the rateable value in the prevailing list 
depending on its location within the BID area

4. The liable person is the ratepayer for occupied premises. 
In accordance with the Non-Domestic Rating (Collection and 
Enforcement) (Local Lists) Regulations 1989 (S.I. 1989/1058) 
and the Non-Domestic Rating (Collection and Enforcement) 
(Miscellaneous Provisions) Regulations 1989 (S.I. 1989/1060), 
Wakefield Metropolitan District Council will be responsible 
for the imposition, administration, collection, recovery and 
application of the BID levy. The Council will also be responsible 
for any enforcement action that may be appropriate in case of 
non-payment of the levy. 

5. Any changes during the life of the BID will be handled as 
follows: 

a. Where a property was recorded as vacant as at the 26th 
August 2021 and becomes occupied during the life of the 
BID, it will be expected to pay a BID levy from the date of 
occupation based on the % criteria for that year, in relation 
to its rateable value as at 1st April 2017. 

b. New premises, or properties which were not on the rate 
valuation list but become subject to rates in the BID area or 
new streets raised in the BID area after the BID is in force, 
will be expected to pay a BID Levy based on the % criteria 
for that year, in relation to its new/current rateable value as 
and when it becomes occupied. 

c. Where property is split, two or more BID levies should be 
made on the revised premises from the date of split on the 
basis of the revised new/current rateable values. 

d. Where premises are merged, the BID levy should be 
charged at the appropriate % of the revised property’s 
new/current valuation. 

e. Any change of use or ownership (or the creation of a 
new business within the BID (boundary) will be liable to the 
levy rate current at the time of the change. 

f. Adjustments will be made for changes in occupation 
and if a property is deleted from the rating list and revised 
bills issued provided that the amount due on charge or 
refund is £50 or more. The charge or refund amount will 
be calculated pro rata between the date of the change in 
occupation and the date of the financial year end. 

g. Where any hereditament which meets the criteria for 
payment of a levy becomes unoccupied, the hereditament 
will not be liable for a levy from the last date the last 
occupant was the ratepayer. 

h. No amendments will be made to the rateable value of 
any property in the BID area as a result of any general 
or property-specific re-valuation within the life of the 
BID other than for the criteria listed above or unless the 
rateable value of the property falls below £12,000. 

6. A threshold of £12,000 Rateable Value will be applied, 
thereby exempting any business within the BID area falling 
below £12,00 Rateable Value

7. The BID levy may increase by an inflationary factor of up to 
2% in successive years (i.e., up from 1.25% to 1.27% in year 2).  
The Board will assess if any increase is appropriate each year, 
giving careful consideration as to the economic environment 
(N.B. The levy percentage will revert to 1.25% from 1st April 
2022).

8. The term of the BID will be five years from the 1st April 2022 
to 31st March 2027.

9. The levy will be charged annually in advance for each 
chargeable period from April to March each year, starting in 
April 2022.

Governance

The establishment and operation of a BID is 
governed by legislation – Part 4 of the Local 
Government Act 2003 and the Business 
Improvement Districts (England) Regulations 2004.

Wakefield BID operates as a not-for-profit company 
limited by guarantee and has a board of voluntary 
directors.

The Board is responsible for the strategic and 
financial management of the BID and meets on 
a quarterly basis.  Alongside the Board, Thomas 
Szczepanski gives his time for free to support the 
management and audit of all accounts.  All budgets 
are agreed at a board level.

An annual review of activity is made available each 
year when levy bills go out and via the Annual 
General Meeting.

As required by the legislation, we have the following 
agreements in place with Wakefield Metropolitan 
District Council:

• Operating Agreement which defines the 
contractual arrangements for the collection and 
enforcement of the BID levy

• Baseline Agreement which will set out the 
minimum standards to be delivered by Wakefield 
Metropolitan District Council within the BID area.

Wakefield BID has recently become members of 
The BID Foundation.  We will work to meet industry 
standards that have been established to increase the 
transparency, accountability, and professionalism 
of the industry.  All our board meeting minutes are 
openly available to levy-payer members, and our 
annual meeting is widely publicised.

The 11 Industry Standards have been developed 
through consultation with BIDs across the UK, The 
British Retail Consortium, Ministry for Housing, 
Communities and Local Government.

https://www.placemanagement.org/the-bid-foundation/industry-standards/ 
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BID
AREA

USING
YOUR
VOTE
VOTE FOR A FURTHER FIVE 
YEARS OF INVESTMENT IN 
THE WAKEFIELD BID BALLOT

8TH OCTOBER 2021 
TO
4TH NOVEMBER 2021

An impartial ballot of defined business ratepayers 
in the Wakefield BID area will take place in Autumn 
2021, and this will be run by Electoral Services 
with Wakefield Metropolitan District Council.  It is 
conducted as a secret ballot thereby meaning no one 
other than the electoral team will know how votes 
have been cast.

• Notice of ballot will be issued on 26th August 
2021.  This provides an opportunity to ensure 
the ballot paper is being directed at the correct 
recipient.

• The postal ballot will be held between the 8th 
October 2021 and the 4th November 2021.

• Voters must cast their vote and return their 
pink ballot paper(s) and return in the pre-paid 
2nd class envelope to arrive by 5 pm on 4th 
November 2021.

• Businesses with multiple premises will receive a 
ballot paper for each unit, and ALL ballot papers 
must be returned in separate pre-paid envelopes.

• The ballot will be successful if the following 
criteria is met:

• More than 50% of business that vote must 
be in favour; and 
• Of the businesses that vote, more than 
50% of the rateable value must be in favour.

• The result of the ballot will be announced on the 
5th November 2021.
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